Missourt!’s DIVISION 
Or YOUTH SERVICES 


Programs and Services 





Vision and Mission 


Vision—tThe Diviston of Youth Services envisions a productive life for Missouri youth working with the 
family and community to give them the ability to fulfill their needs in a social responsible manner. 


Mission—The mission of the Division of Youth Services is te improve communities by providing 
aporopriate services to youth and their families. This balanced approach to juvenile justice relies on commu 
nity partnerships for the development and enhancement of sernices for the prevention of delinquency. 


Management Philosophies 


Organizational Commitment—tn order 
tor the organization to be effectve in fulfilling its 
mission and meeting its goals, the organization's 
members must felieve in and strive to achieve 
the stated Goals 


Flanning—A planning process must exist in 
order for the ayganization to be effective, 


Flexibility—The organization must continually 
aciust goals, policy, procedures, and services bo 
meet the needs af individual youth, their 
families, and cormununittes, 


Diversity—We all live and work in a diversi- 
ied environment. Diversity in the workplace and 
in programs is valued and strengthens creativ- 
ity. good decision making, and desired outcomes. 
Agency goals and planning efforts must allow 
int an adaption te the unique needs of the youth, 


families, and comimunibes we sere. 


Training—Statf at all levels of the organiza- 
tion must receive the training necessary ice them 
to perform their job duties ina high quality and 
professional manner. 


Systems Theorj—the agency is a system 
connected to, and dependent upon, various 
other systems. Decision making and planning at 
all levels of the organization must reflect the 
interrelationships of these various systems. 


Growth and Change—Change is a hatural 
and valuable process that should occur ata rate 
thal is manageable and appropriate to the 
organization's needs. 


Integrity—Management wath inhedgrify is e6sen- 
tial. Management practices must reflect a 
commitment to organizational qoals and: 
demonstrate concern for the accomplishment af 
tasks as well as agency personnel, 


Leadership—Leadership must support and 
encourage the goals of the organization. This 
support and encouragement must oocur at all 
levels of the agency—central, regional, anid 
local. This will include support of the agency's 
qams, philosophies, and policies. 


Missouri Division of 
Youth Services 


The Missourl Division of Youth Services 
operates programs for the more than 1300 
youths committed by the court each year lor 
delinquency. The division has developed a wide 
array of services Jo met the needs of youths 
from the metropolitan and rural areas of 
Miscou. This divenity creates a chalenge to 
provide rehabilitative services for its youths. 
Services include prevention, comm unit heased 
inkerventions. and residential care. A balanced 
approach emphasizes accountability and 
responsibility in an ethnically sensitive 
environment, Al the same time. youths are 
heiped to develop well esteen and make pensitive 
behavioral changes in their wes. 


History — 

Like many other states, Mieouri's. Division ol 
Youth Services (DVS) began vith a large rural 
training schoo!) sawem. Two facilities—the 
Boome Training School for Boys and the 
Chillicothe Training School for Girk—housed 
BOD youths. In the early 1980s, the division 
began estalilishing smatier, regionally—based 
facilities, ‘Youths could be served closer to thetr 
homes, invelving their families inthe treatment 
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Because of a significant increase in comm«itreerits 
during the laie 1980s, Missourl brought in 
seveTal national Consultants to evalua DY'S 
programs and make recommendations for 


improavoments to the existing system. During this 
process, key executive, legislative, and jucticial 
leaders, along with DYS staff, visiied juvenile 
jstice aystems in other states. This resulted in 
the implementation of mew services, including a 
Case management system and community-based 
services. This project wes made possible thrrugh 
assistance from the Center for the Stucky of Youth 
Policy, the Anme E. Casey Foundation, the Ecua 
McConnell Clark Foundation. and the American 
(Comectional Associstion 


The passage of the Juvenile Crime Bul in 1995 
created @ dual jurisdiction provision for youths 
standing trial as adults, allowing them to be 
accepted by the division. The bill ales eliminated 
the lower age limit and authorized the division to 
request extended jurisdiction ta age 21. Theat 
year, a statewide referendum approved by 
Misstairi voters authored the constriction of 
200 beds in several facilities acroas the state. 
These beds provide the division with the 
Musser resources io meet fs goal of keeping 
youths close to their homes in anal 20-, 30- 


Philosophy and Treatment — 

The primary objective of the Division of Youth 
Services is to protect the sally of Missouri 
Ciiizens by providing appropriate services to 
auccesstully return youths lo thelr familles ane 
communities. The division s success relles on 
community partmerships for the development of 
services to prevent youths from further 


The five DY'S regions are able to cusoniine their 
services to their ssc) needs Within sith 





thal programs and serious that are ‘devgned te 
meet the needs of the vouths from the region 
anc individual communities, 


Each youth receives a comprenenalye risk ond 
raeds assessment to determine an Incivictial 
Treatment Plan (ITP) and placenent status. 
Youths are ther: placed in the appropriate 
program or facility that proviches the optimal care 
Treatment and counseling are facilitated in 
tested croup of 10 to 12 youths 
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= The Oniston of Youth Services (DS) has esbablished itself as a national leader in ueenile justice. lbs 
POncY and treatment phitosaphies atten become benchmarks in the wvenile corrections community, 


Achnowledemg the success of DYS. in responding te the changing aeveniie justice needs al Missouri's 
Communities, was the DYS feature i “Les Cost More Safety: Gallina Lights da Reform in knseniie 
Justice wotien by Richard Mendel and published by the Amencan Youth Policy Forum 
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court: design early intervention and prevention 
programs to divert juveniles wath minor offenses 
from commitment io D'S. Funding has grown 
from $500,000 to almost $6 million over the 
past several years, enabling some courts to 
reduce their committnient rates by as much as 
40 percent, 


Typical projects Implemented by juvenile 
courts include day treatment and alternative 
schools, intensive supervision, community 
group counseling, intensive probation, and 
educational tutoring. These programs allow the 
local courts to work with thowsands of less 
serious ollenders and their families mn their own 
communities at a lower cost to taxpayers. 


COMMUNITY-BASED 
SERVICES 


The Miseour) Division of Youth Services belwves 
each youth is unique, and does not limit itsel to 
ene partioudar mode of treatment. Because there 
i no single approach thal works with every. 
a wide variety of services have been developed 
to best meet the individual needs of youths and 
their farnilivs, 


All services are provided in safe and humane 
environments with caring and committed staff. 
In adelition, DYS recognizes the Importance of 
invalving families in the treatment process. 
Community support and an emphasis on 
comprehensive abtercare service: are alec vital 
componenss of the stem. 


Case Management — 

DYS operates 2 case management system that 
provides trealment asseserment and planning 
through the coordination and utilization of 
varlous services available to youth, Case 
management service coordinators identify an 
individual youth's general treatment needs and 
determine the appropriate services for that youth 
The service coordinators also develop 
community-based partnerships for job placement 
efd alternative education opportunites lor the 
youth. This may include placement in vocational 
framing, GED classes or college. To provide 
continuity and conésiency. each youth remains 
with the same senace coardinator throughoui 
DVS placement 


Intensive Case Monitoring — 


The Intensive Case Monitoring (trackers) system 
assists case managers. The program employs 
college students whoa serve as trackers, 
monitoring youths’ behaviar and activities 
throughout the day. This program has been 
effective in helping them stay in school and 
obtain employment upon release from D'S. 
Trackers assist in a variety of ways to help 
ensure the youth s sucocssiul transition back to 
the community. In addition, tracking gives 
college students practical work experience, and 
serves as an effecttue tool for staff recruitment, 


Jobs Program — 

In 1995. the division initiated the Job Readiness,’ 
Work Experience Program, allowing youth 
employment opportunities in every region. A 
variety of experiences are availatie in not-for- 
profit enterprises. Many youth have either 
eliminated restitution orders entinely or pasd them 
program. The number ol youth accessing ths 
employment program has grown from 195 in 
1995, to 1072 in FY U2. This program is mace 


a 


peseible through an interdepartimental agreement 
wath the Division of Workforce Development 
which administers the pregram through lts 
Worklorce Development arcas. 


Camp Avery, a DY'S resadential facilihy located! 
within the Cuivre River State Park, hes 
a unique Jobs Program. ‘Youths who have 
displayed responsible behawor and are in 
prerelease status. are hired by the Department 
of Naiural Resources (DNR) to assist park staff 
Participants in this program are issued park 
uniforms, and asmgned io park rangers. They 
assist with the ongoing maintenance of grounds 
and facilities in the state park, Some. have 
become fulltime park staff atter release Iran Drs 
custody. Because of its success. the Junbor 
Ranger program is being expanded to other state 
marks across: Misscvurl, 
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Liternative l ivin 2 or 
For some DY'S youths, returning to their family 
is not a possibility. In these Instances. 
the division provides allennalive ies erate. 
Proctor Care is 4 living arrangement in which 
the youth lives with a young adult 
proctor, usually an upper-level college 
student stuching crirninal |ystice or sexcial wrovlt 
These proctors serve os 4 mentor and role model 
for the youth 


Independent Living serves older youths whe 
do not have a family to live with and need 
transitional services in order to be able to ive on 
ther own. A short-term subsidy is provided to 


help them become establiched in their jokes anc 
independent living situations. Foster care is 
aleo provided te younger youth whe co net have 
suitatie homes. 


Day Treatment — 

Dey Treatment provides year-round alternative 
education, counseling. file sul, and o variety oF 
other services. While in Day Treatrnnt, students 
alters! educational classes during the day for o 
minimun of six hours and are involved in 
counseling and various cummunity service 
activities before returning to their homes 
Teachers incerporate counseling with 
indivicualieed academic programs, allowing each 
youth to experience academic success, 
‘Traditional: courses are taught in eanjunction with 
GED classes and career planning. Treatment 
services include individual. group and family 
therapy and counseling, job mentoring 
independent living. and extensiww conmumunity 
service projects 


Day Treatment Plus is available to onuths 
needing additional services, and offers 
airnilar activities alter school and on weekends 
This nrograrn alsa Sponsors parent support 
groups and other activities for youths 
and their farnilies 


Family Therapy — 

Fariily Therapy is an Important component in 
the dhtsion’s overall treatment approach an is 
critical to the auccesstul return of mary youths 
back to the homes. While DVS accepts 
relerra’s from other agencies on a lonitedd bass, 
mos participants have bean committed to the 
agency. 
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Residential services are provided for youth who 
are unable to funetion satisfactorily in 
a community setting. More than 30 lecities are 
located throughout the state and include secure 
cane, moderate care, Group homes... contractual 
care, special needs and shor-ternmn program 
Each level of program varies in degree of 
structure, as well aa community involvement 
The number of residential care beds increased 
sonificanily during the past few years, bringing 
the total number te #26. This increased hed space 
Bdestgnedtto provide a longer length of stay for 
serious offenders, reduce the placement waiting 
list, and provide reidential services to youths in 
chase proximity to their homes and families 


Secure Care — 

Secure Care laciiithes serve the most serious 
olfenders, many of whom have committed cimes 
against people, Mos) of these youth require a 
secuTe and structured environment. These 
secure faciliiies generalky house about SO) youths 
As.in all resicential programs, youths are placec| 
in treatment groups of 10 to 12. They 
receive ecucational services, vocational quidance, 
and a variety of counseling services. Secure care 
foctlitiIes ore cesigned in an opencdorm model 
with @ limited number of individual rooms for 
pre-release students and for youths not 
functioning well in the group setting. The 
facilities are enclosed and Jocked within a 
penmeter fence 


One of the secure care factlitios has been 
designated to serve dual-jurisdietion youth 
This 40-bed leciity provides long-term reser 
tlal care for youths whe have been tried 
and sentenced as adults, but have received a 
jenerihe disesithcr 


Moderate Care — 

Moderate care [aclilies serve youths who have 
typically committed less serious ollenses, such 
as property crimes. These youths require 
Continues supervision. tt da net pose a 
serious threat to the community, Facilities are 
staffed with full-time. teachers who provide 
educational services. GED training, and lite skills 
nragrams. Three of the moderate cary sites are 
cated within state parks and are operated in 
conjunction with the Missouri Department of 
Natural Resources. These facilithes are designe 
nan open-domm model with no perimeter fence. 
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Group homes are the least restrictive of the 
residential programs. Though sialf provide 
24-hour supervision, youth are on a dally 
achedule that alews for both traniment ard 
educational services within the facility and 
Community tnteraciion through labs ame 
community projects. These programs ara 
volically LO- to 12-bed [acilities locafed in 
residential mesghbuorhoods. 


The Rosa Parks Center is the result of » unique 
parinershin with Wiliam Woods University in 
Fulton, Missouri. This eleven-bec] group home 
for girs © a community based residential treal- 
ment program located on the university campus 


5 


Each resident partiopates in incéldaual and group 
counseling and attends on on-campus school, 
Residents eat in the university dining hall and 
attencl untversity activities. In exchange, William 
Woods students have the opportunity for on-cartt 
pus internships in the fields of prenile: justice, 
socal work and emtcial echucation. Lncer the 
Guidance of agency stall, university shuckents wil 
gain valuable job experkence which mur: lead to 
future emnlovment in the field of prwenie pstico 
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Special Needs and Short Term — 
DY'S qperates several qroups for youthswheo have 
severe learning, behavioral, or cognitive 
disabilities, Treatment focuses on indivicual coun- 
seting. tutoring, anc teaching basic iving and 
social skills. In addition, DAS operates sevactai 
shortterm programs located across the state. 
These programs provide fast-paced. high-impact 
geTvices in a 60— to 9O—<qday time period Out 
door education, team builling, and personal 
responsiality are critical components of these 
prxjyraink 


Aftercare — 

All youth in DYS recetve aftercare services 
[following their successful completion of 
residential or community-based programa. Youth 
in aftercare are supervised by service 
coordinators who ensure that needed services are 
provided. Access to community-based 
programs & available to youths in aftercare, as 
well as residential programs for shelter and 
Snc thors 
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White DY'S is pet of the Gepanment of Socal 
Sorvtincs, the oor operation of the agency 5 
LAT Bae brig ibe Divisio ui Youth STV cs 
Advieon Board, Thr lo-member, bipartisan 
board Is comprised of judges, former legislators, 
chide officials, and concerned citizens, They serve 
a¢ @ liaison berween DYS and the governor, 
members of the legislature and judiciary, and the 
general prutalic. 


Community Liaison Councils — 

Strong community relations are vital to the 
success of DYS programs, Communit; 
lak) COUnCES work 0 inp he relationship 
peta O'S and communities: The councils 
inform lool citizens about the facility » programs 
ant addres any community concerns, Couric 
members ane volunteers representing a croes- 
section Of the community who work to berge a 
bond between the community and at-risk youths, 


Each eounell it matehed to ar individual program 
In the agency. One program's council may 
focus on tutoring or fund-raising, while another 
muy ongqaniee seasonal activites and com_¢enunity 
Sd proeets 


and Activities — 

To facilitate positive community relations, youths 
at many DYS sites volunteer at local servica 
ordanizations. These activities include working at 
homeless shelters. senior centers, hospitals: and 
chikdren s mental health facilities, Many DYS youth 
haye also joined scout troops and other local 
arganizations, including anti-drug programs at 
elementary and high schools. Some are also 
involyed with national organizations such as the 
American Red Cross, Bia Brothers-Big Sisters. the 
duniar Optimist Club, Easter Seals. and the 
American Cancer Soclely. O'S students ier fowwerk hogether end 

probes be in an ouldoor setting. 





The Division of Youth Services continues to adapt to the changing needs of youth in the state of 
Missouri. In order to meet these new challenges, the division continues to build upon, modify and create 
programs and services that focus on the individual needs of each youth. The individualized and balanced 
appreach helps overcame some of the obstacles created by the diversity of the state, Cen riey 
suppert,parental invelvement and a system of services combine to provide an individualized and 


comprehensive approach te rehabilitative services for Missourts youth. 


The Division of Youth Services extends its appreciation ta the DYS 
Advisory Board for their tireless efforts and continued support on 


hehalf of Missouri's youth. 





























MISSOURI DIVISION OF YOUTH SERVICES 
Offices and Facilities 
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Division of Youth Services 
Central Office 

P.O. Box 447 

Jefferson City, MO 65102 


(573) 751-3324 
TDD: 1-800-735-2966 
Voice: 1-800-725-2466 


www.dss.state.mo.us/dys 
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